Case Study

Case Study: Enhancing Business Operations Through
Customized Data Analytics

Our client, a mid-sized retail company, faced significant operational challenges before partnering

with our Company, CPoint5 — a leading data analytics firm. They dealt with thousands of items,

yet lacked the necessary infrastructure and expertise to leverage data analytics effectively.
Challenges Before Partnership /!

1. Limited Data Analysis: The client did not perform much_data analysis and was
unaware of its potential impact on their business.

2. Lack of Structured Sales and Inventory Data: There was no proper format to
understand sales and inventory information, leading to inefficiencies.

3. Inattention to Product Performance: They struggled to identify items needing
attention, often missing key findings that resulted in sales loss and purchase order
cancellations.

4. Reliance on Gut Feelings: Decision-making was primarily based on intuition and
experience rather than data-driven insights.

5. No Forecasting: The client did not engage in any forecasting activities, limiting their
ability to plan ahead.

6. Lack of In-Depth Product Analysis: There was no thorough analysis of why
products performed well or poorly.

7. Reactive Data Analysis: Data analysis was an afterthought rather than a proactive
strategy.

8. Poor Communication with Retail Inventory Team: There was no regular
communication with the retail inventory team, and they were not included in the

inventory management process.


http://cpoint5.com
https://cpoint5.com/DataVisualization
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Initial Expectations []
Initially, the client was uncertain about the collaboration due to their lack of internal
infrastructure and the anticipated effort required. However, the offer of a free trial and the

urgency of addressing major in-stock issues with one of their retailers prompted them to proceed.
Know how a tailored trial can kickstart your transformation? Request Your Free Trial Today!

Customized Solutions Provided ;]
CPoint5 tailored their data analytics solutions to meet the client's specific needs:

1. Effortless Integration: No additional effort or training was required from the client’s
end.

2. Weekly Reports: The client received detailed reports every Monday morning,
summarizing key highlights and allowing the team to come in prepared.

3. Custom Reports: The reports were customized to address the specific needs of
different teams within the organization and included summaries for sharing with retail
partners.

4. Order Quantity Forecasting: The client was provided with forecasts of order
quantities for the coming months, aiding in better preparation and inventory
management.

Achieved Outcomes [

1. Improved Sales Insights: The entire sales team became more knowledgeable about

product performance, understanding the reasons behind successes and failures.


https://cpoint5.com/contact
https://cpoint5.com/contact
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2. Enhanced Inventory Management: The client became better prepared for sudden
order surges or declines and could actively monitor stock levels at stores.
3. Strategic Contributions: They could now contribute strategically to their retail

partners, strengthening business relationships.

D
Impact on Growth and Cost Reduction

1. Reputation Enhancement: The client’s reputation as a forward-thinking, tech-driven
company improved significantly.

2. Sales Growth: Over the past few years, their sales tripled, with data analytics being a
foundational element of this growth.

3. Cost Efficiency: Improved forecasting led to better production planning and cost

efficiency.
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Market Share and Competitive Edge ;]

1. Increased Market Share: Post-COVID, one of their retail partners cut down on
global vendors but increased the client’s business share, citing their superior analytics
capabilities.

2. Competitive Advantage: Understanding market trends, knowing their products, and
proactive strategizing gave the client a competitive edge. The competitor reports

provided further insights into market positioning.
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Overcoming Obstacles {J

CPoint5 assisted the client in overcoming various difficulties, ensuring seamless integration and
effective utilization of data analytics.

Recommendation and Future Plans ¢

The client highly recommends CPoint5 for their customizable data analytics solutions. They plan
to continue leveraging data analytics for further growth and see CPoint5 as a vital partner in this
journey.

Specific Goals and ROI Measurement »/
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The client aimed to enhance operational efficiency, improve sales insights, and strengthen their
market position through data analytics. The return on investment was evident as their business
tripled and the Monday morning workload became more manageable.

Collaboration and Assistance ¥

CPoint5 provided dedicated account representatives and points of contact who understood the
client’s challenges and goals, offering tailored solutions and exceptional support.

Encouraging Creativity and Unique Projects &

Data analytics enabled the client’s designers to perform regional and demographic analyses,
segment customers, and curate designs according to target markets. This led to successful
product pitches in selected stores based on customer demographics, resulting in high sell-through

rates.



